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Fanatics was looking for a way to
boost its customized apparel sales.
The project has so far returned a
+10% conversation rate and + /5%
revenue Yy.o0.V.




Where are we now"”

Good but not great (nobody has died)
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COLLEGE NFL MLB

NASCAR SOCCER OLYMPICS MORE PLAYERS CITIES THROWBACK

NBA NHL
enos svoarssoamer 8 FREE SHIPPING "ty - [Ustcope: ey

HOME [/ NFL 7 CREEN BAY PACKERS GEAR (17 items) [ PROCUCT ID: 1000002241

Men's Green Bay Packers Design-Your-Own Short Sleeve T-
Shirt-
< (Read Product Description)

$35.99 - Based on selections below

O @0

Size (2, SIZE CHART

S M L XL 2X 3X 4X 5X

Quantity 1 Add To Cart

Customize Below

= = D FRONT D BACK { SLEEVE (L) ] SLEEVE (R)
di i i




Where do we want to go”

* Improve baseline experience (weirdness & bugs)
* Blue-sky best Fanatics shopping experience
 Highlight partners & brands

o System/modular thinking around Ul & tools

Again, being clear with the reasoning.
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-Xperience rocused

Brand builder for both Fanatics and Properties
Focused customization and sales experience
Platform for building richer customization tools

Innovation can help drive customer life time value



Transaction Focused

Focused on Improving conversion/revenue
Improve tools and patterns
Create tools for highlighting bundles & upsells

| everage social for configuration ideas/inspiration
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Where do we want to be”

g Setting the tone of the experience

) L



-Xperience

We decided to focus on creating an
‘experience’” that users could
remember and return to.

Really focusing on the reasons

people follow sports and sports
feams.




COLLEGE NFL MLB NBA NHL NASCAR SOCCER OLYMPICS MORE PLAYERS CITIES THROWBACK

HOME / COLLEGE / ALABAMA CRIMSON TIDE GEAR / ALABAMA CRIMSON TIDE Design Your Own T-Shirt / PRODUCT ID: 825453

P e Q¥ RESET

P $ 3 7 ’ 9 9

details

FOOTBARALL

S SLEEVE (L)

SLEEVE (R)

— —
@ {b @\ Add to cart




Alabama Crimson Tide Design Your Own T-Shirt

fFliv| & Pt

Popular designs on |

Your saved designs Shipping

This item ships within one business day

$4.99 flat rate shipping. See Other Shipping Options

Tag your best gear

with #erimeantide



Track Order Help  Rewards HiClara v FanCash $3.02 !3 $179.45  CHECKOUT

\ of ics NE ®

FGnGtICS Easy 365-d ) Trending  New Arrivals  Gender Search n
n % ay Earn FanCash with

PARTNER | @ '\} I\ @ returns every purchase

COLLEGE NFL MLB NBA NHL NASCAR SOCCER OLYMPICS MORE PLAYERS CITIES THROWBACK

HOME / COLLEGE / ALABAMA CRIMSON TIDE GEAR / ALABAMA CRIMSON TIDE Design Your Own T-Shirt / PRODUCT ID: 825453

Q¥ RESET

Partner brand _. o K Focused selling tools

Rich images

BACK

FOOTBARLLU

SLEEVE (L)

— — SLEEVE (R)

Interactive tools = (0) () & @

Alabama Crimson Tide Design Your Own T-Shirt

Social

4 _

fllw|&||P||lt

Popular designs on ’ ‘lw,tagmm Your saved designs Shipping

This item ships within one business day

$4.99 flat rate shipping. See Other Shipping Options

Saved designs

»
¥
K
|

Social and inspiration

> Evergreen content

Tag your best gear
with #crimsontide
#fanatics and if we
feature your photo
we'll send you a
prize.
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Easy 365-day Earn EanCash with Trending New Arrivals Gender Search

COLLEGE NFL MLB NBA NHL NASCAR SOCCER OLYMPICS MORE PLAYERS CITIES THROWBACK

PARTNER | . ¢ returns every purchase

HOME / COLLEGE / ALABAMA CRIMSON TIDE GEAR / ALABAMA CRIMSON TIDE Design Your Own T-Shirt / PRODUCT ID: 825453

Alabama Crimson Tide Design Your Own T-Shirt

$37.99 - Based on selections below

Size L (& SIZE CHART

S “ L XL XXL 3X 4X 5X
FOOTBALL Quantity 1 Add To Cart

Customize Below

Color Red

@ FRONT D BACK ﬁ: SLEEVE (L) SLEEVE (R)0

‘* Upgrade your look!
& ALABAMA

Beefy T-Shirt AAA T-Shirt Long Sleeve Sweat Shirt Hoodie

%
1§
£
1
1

$4.00 $4.00 $6.00 $4.00



Beefy T-Shirt AAA T-Shirt Long Sleeve Sweat Shirt Hoodie

Inspiration on ‘

Roll Tide!

Alabama Super Fan Package

$54.40

Free shipping!

Add To Cart

- B

$4.00 $4.00 $6.00

Your Selections

Q¥ RESET

$4.00

Total Price: $37.99

Add To Cart

{E Be the first of your friend to like it 0 @ 0

Details

Description

Shipping

This item ships within one business day

$4.99 flat rate shipping. See Other Shipping Options

Customize
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COLLEGE NFL MLB NBA NHL NASCAR SOCCER OLYMPICS MORE PLAYERS CITIES THROWBACK

HOME / COLLEGE / ALABAMA CRIMSON TIDE GEAR / ALABAMA CRIMSON TIDE Design Your Own T-Shirt / PRODUCT ID: 825453

U p g rad e d tOO | S > Alabama Crimson Tide Design Your Own T-Shirt

$37.99 - Based on selections below

Size L © sIZE CHART

(s VI [ )0 ] Do ] [ax J [Lax J s ]

Customize Below

Color Red

o0 o ST,
Cror Cuer Com Jouan® Notifications/alerts

wawnmcro [l BUILT
ALARAMA [l BAMA

- ) =D P

Upsell area p—

Beefy T-Shirt AAA T-Shirt Long Sleeve Sweat Shirt Hoodie $4.00 $4.00 $6.00 $4.00
Your Selections v
S ] | d ] ] -t ] Inspﬁtion on ‘ q“mlg’mm
OC | a an | n S p | ra IO n Q¥ RESET Total Price: $37.99

@ Be the first of your friend to like it ﬂ @ Q

Details v
Roll Tide! -,
Description v
Alabama Super Fan Package
Shipping A

This item ships within one business day

$54.40 $4.99 flat rate shipping. See Other Shipping Options

Free shipping!

Add To Cart

Bundle

€EAMAY®)

Cross sell/promotion




Wear it with Tide!

The takeover

Get started now!
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HOME / COLLEGE / ALABAMA CRIMSON TIDE GEAR / ALABAMA CRIMSON TIDE Design Your Own T-Shirt / PRODUCT ID: 825453 HOME / COLLEGE / ALABAMA CRIMSON TIDE GEAR / ALABAMA CRIMSON TIDE Design Your Own T-Shirt / PRODUCT ID: 825453

Alabama Crimson Tide Design Your Own T-Shirt

$37.99 - Based on selections below

Size L & sizE CHART

B v IBEESENEIES

Customize Below

Color Red

oe e

Q FRONT D BACK ﬁ: SLEEVE (L) ] SLEEVE (R)0
. SLEEVE (L)

' “ Upgrade your look! AN
SLEEVE (R) ALABAMA

—~
_ % @\ Beefy T-Shirt AAA T-Shirt Long Sleeve Sweat Shirt Hoodie $4.00 $4.00 $6.00 $4.00
Add to cart

Your Selections v

BACK

OO0OTBARALL

Inspiration on ‘ (lyw"ag)(am

Alabama Crimson Tide Design Your Own T-Shirt ‘ Q RESET Total Price: $37.99

@ Be the first of your friend to like it G @ g

fl | &Pt

Popular designs on ‘ (lndhgf(um Your saved designs Shipping

This item ships within one business day

Details v
$4.99 flat rate shipping. See Other Shipping Options RO | | Ti d e |
' Description v
Alabama Super Fan Package
Shipping A

This item ships within one business day

$54.40 $4.99 flat rate shipping. See Other Shipping Options

ree shipping!

Add To Cart

€EAMA YD

Tag your best gear

with #crimsontide
#fanatics and if we

feature your photo
we'll send you a

prize.
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Alabama Crimson Tide Design Your Own T-Shirt

$37.99 - Based on selections below

Size L & sizE CHART

B v IBEESENEIES

Customize Below

Color Red
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Add to cart

r | g h t Beefy T-Shirt AAA T-Shirt Long Sleeve Sweat Shirt Hoodie $4.00 54,00 56,00 600
a n S\Ne r Your Selections v
Inspiration on ‘ (lVlAmg’l(lM
Alabama Crimson Tide Design Your Own T-Shirt Q RESET Total Price: $37.99

Add To Cart

@ Be the first of your friend to like it G @ g

fl | &Pt

Popular designs on ‘ (lndhgf(um Your saved designs Shipping

This item ships within one business day

Details v
$4.99 flat rate shipping. See Other Shipping Options RO | | Ti d e |
' Description v
Alabama Super Fan Package
Shipping A

This item ships within one business day

$54.40 $4.99 flat rate shipping. See Other Shipping Options

ree shipping!

Add To Cart

€EAMA YD

Tag your best gear

with #crimsontide
#fanatics and if we

feature your photo
we'll send you a

prize.
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COLLEGE NFL MLB NBA NHL NASCAR SOCCER OLYMPICS MORE PLAYERS CITIES

-— . .
THROWBACK \ of Fanatlcs o

OFFICIAL | @ "\! Q @ ‘
HOME / COLLEGE / ALABAMA CRIMSON TIDE GEAR / ALABAMA CRIMSON TIDE Design Your Own T-Shirt / PRODUCT ID: 825453 B 2

PARTNER

FOOTBARLLU

BACK

FOOTBARLLU

SLEEVE (L)

SLEEVE (R)

s (0] 6 & @ o 18

FRONT BACK SLEEVE (L) SLE;IEVE (R)

_ . _ _ FREE SHIPPING ON ALL ORDERS  USE CODE:40SHIP
Alabama Crimson Tide Design Your Own T-Shirt

fllwllallo|lt Total Price: $37.99

Popular designs on ‘ (]Vl)stagl(ﬂm Your saved designs Shipping

This item ships within one business day

Add To Cart

$4.99 flat rate shipping. See Other Shipping Options

OR

Cancel

ﬂ @ g Share This Product

This item ships within one business day.
$4.99 flat rate shipping. See Other
Shipping Options

Tag your best gear
with #crimsontide

#fanatics and if we DeSCI‘iption >

feature your photo

we'll send you a

prize. Details A
I ——



Track Order  Help  Rewards HiClara \/ FanCash $3.02 W3 $179.45  CHECKOUT

-— o )
v Fanatics @ ® @ |

b Aot Easy 365-day Earn FanCash with Trending  New Arrivals  Gender Search TOta| PFICEZ $37.99
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COLLEGE NFL MLB NBA NHL NASCAR SOCCER OLYMPICS MORE PLAYERS CITIES THROWBACK Color
HOME / COLLEGE / ALABAMA CRIMSON TIDE GEAR / ALABAMA CRIMSON TIDE Design Your Own T-Shirt / PRODUCT ID: 825453 @ ‘ ‘
Alabama Crimson Tide Design Your Own T-Shirt YDUR NAME Size
L v
‘ Q¥ RESET
YUUR NAME $37.99 - Based on selections below
Color
0 0 Quantity Size $8.00 $4.00 $4.00 $6.00 $4.00
I |
‘ & SIZE CHART BACK ~
PERSONALIZE IT
SLEEVE (L) A
Roster Player Custom Name Number
Select Player v | -0r- | ANY NAME 00 SLEEVE (R) A
12 Characters Max 2 Digits Max
Your Selections
ADD TO CART
Base Package $33.99
Size: L
Color : Red
®_Zoom CUSTOMIZE IT Logo : Front
Create your own design with exclusive logos and configurations Logo : Back $4.00 W
@& Zoom Logo : Left Sleeve $6.00 M
CUSTOMIZE IT

ADD TO CART
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Easy 365-day Earn FanCash with

S,E;'T?Jé; | @ !\! g‘} @ returns every purchase

Trending

COLLEGE NFL MLB NBA NHL

NASCAR SOCCER OLYMPICS MORE

HOME / COLLEGE / ALABAMA CRIMSON TIDE GEAR / ALABAMA CRIMSON TIDE Design Your Own T-Shirt / PRODUCT ID: 825453

FOOTBARLLU

Rewards HiClara \ FanCash $3.02 '!3 $179.45 CHECKOUT
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Track Order Help
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Easy 365-day Earn FanCash with
S:EITC»JQQ | @ m! E;} @ returns every purchase
COLLEGE

Trending

NASCAR SOCCER OLYMPICS

HOME / COLLEGE / ALABAMA CRIMSON TIDE GEAR / ALABAMA CRIMSON TIDE Design Your Own T-Shirt / PRODUCT ID: 825453

Rewards

New Arrivals

HiClara v

Gender

FanCash $3.02

w3 $179.45

CHECKOUT

Search

PLAYERS

CITIES

THROWBACK

® 00 -

FOOTBARLLU

Track Order Help

- . .
v Fanatics @ ®

. Trending
Easy 365-day Earn FanCash with
e | Y Q@

returns every purchase

COLLEGE NFL MLB NBA NHL

NASCAR SOCCER OLYMPICS MORE

HOME / COLLEGE / ALABAMA CRIMSON TIDE GEAR / ALABAMA CRIMSON TIDE Design Your Own T-Shirt / PRODUCT ID: 825453

FOOTBARLLU

Rewards

New Arrivals

HiClara v

Gender

ENETCCI I W3 $179.45  CHECKOUT

Search Q

PLAYERS CITIES THROWBACK

Back

Left Sleeve

Right Sleeve

OO0O000OO0O

0000




What's next”

e Explore Sharing, Social, & 3D
* [ighten concepts. Move Iinto Visual Design

* Early motion prototypes w/Foundation



TEAMS

San Francisco 49ers Design

PLAYERS

vour own T-Shirt

- -_ —

2

$37.99

Size

Front

Color: Red

} ? Mht from the;

()

1-
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TR @ E! &} @ returns every purchase

COLLEGE

NASCAR

SOCCER

HOME / NFL / San Francisco 49ers / San Francisco 49ers Design Your Own T-Shirt / PRODUCT ID: 825453

OLYMPICS

Track Order Help Rewards

Trending

Popular Designs

$33.99

$39.99 $31.99 $33.99

$39.99

New Arrivals

HiClara v FanCash $3.02 W3 $17945  CHECKOUT

Gender Search

PLAYERS

CITIES

THROWBACK

San Francisco 49ers Design Your Own T-Shirt

$37.99 - Based on selections

Color
Size M (& SIZE CHART

S n L XL ’ XXL 3X

4X 5X

Quantity 1

000

Your Selections >

Description >
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Easy 365-day Earn FanCash with

g/frschNléé | @ ‘\‘ Eﬂ @ returns every purchase

COLLEGE

NASCAR

SOCCER

HOME / NFL / San Francisco 49ers / San Francisco 49ers Design Your Own T-Shirt / PRODUCT ID: 825453

OLYMPICS

Track Order Help Rewards

Trending

Popular Designs

$33.99

$39.99 $31.99

$33.99

$39.99

New Arrivals

HiClara v FanCash $3.02 w3 $179.45

CHECKOUT

Gender Search

PLAYERS

CITIES

THROWBACK

San Francisco 49ers Design Your Own T-Shirt

$37.99 - Based on selections

Color
Size M (& SIZE CHART

S n l L XL XXL 3X

4X 5X

000

Your Selections >

Description >
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COLLEGE NASCAR SOCCER

HOME / NFL / San Francisco 49ers / San Francisco 49ers Design Your Own T-Shirt / PRODUCT ID: 825453

Popular Designs

$33.99 $39.99 $31.99 $33.99

OLYMPICS

HiClara v FanCash $3.02

Track Order ~ Help  Rewards W3 $179.45  CHECKOUT

Trending  New Arrivals  Gender Search

PLAYERS CITIES THROWBACK

San Francisco 49ers Design Your Own T-Shirt

$37.99 - Based on selections

Color

®@e o

Size M (& SIZE CHART

S “ L XL XXL l 3X

> G

Add to cart

‘SX

Your Selections >

Description >

$39.99

- .« .

v Fanatics @ ®
s asy 365-day Earn FanCash with

TR @ !\! Eg @ returns every purchase

COLLEGE NASCAR SOCCER

HOME / NFL / San Francisco 49ers / San Francisco 49ers Design Your Own T-Shirt / PRODUCT ID: 825453

Your Designs Popular Designs

$33.99 $39.99 $33.99 $39.99

OLYMPICS

Track Order Help

Trending

$31.99

Rewards HiClara v FanCash $3.02 W3 $179.45  CHECKOUT

New Arrivals  Gender Search

PLAYERS CITIES THROWBACK

San Francisco 49ers Design Your Own T-Shirt

$37.99 - Based on selections

COLOR A
SIZE A
FRONT Vv

$4.00
BACK A
SLEEVE (L) A
SLEEVE (R) A

$37.99 - Based on selections

Add to Cart

Q¥ RESET

000

Your Selections >

& SAVE

Description >
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FGnGtICS e @ . Trending  New Arrivals  Gender Search
1 asy 365-day Earn FanCash with
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COLLEGE NASCAR SOCCER OLYMPICS PLAYERS CITIES THROWBACK

HOME / NFL / San Francisco 49ers / San Francisco 49ers Design Your Own T-Shirt / PRODUCT ID: 825453

San Francisco 49ers Design Your Own T-Shirt

$37.99 - Based on selections

COLOR A
SIZE ~
FRONT %

BACK AN
SLEEVE (L) A
SLEEVE (R) AN

$37.99 - Based on selections

Add to Cart

QY RESET B SAVE

000

Your Selections >

Your Designs Popular Designs

Description >

$33.99 $39.99 $33.99 $39.99 $31.99




